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WIGIC
The council proper (center circle) is made up of the State Cartographer, Geographic Information Officer,
and the elected members from the forums. I have some wavering thoughts on whether or not the WLIA (or
WGIA) president should be explicitly listed as a member of the council. If WLIA doesnÕt change or
transform into a new association, then I think they should be explicitly stated. However, since this is a
voluntary position and has many other duties to handle with his / her full time job and WLIA duties, this
may not work. The council should be chaired by a member of the elected community and all members
should be voting.

The Council further consists of 4 (or 5) working forums (not certain about ‘Management and Operations’
being a working forum, should probably an internal support function handled by…?...).

The forums are ‘Funding and Policy’, ‘Education and Outreach’, ‘Government’, and ‘Data Framework and
services’. The forums shall be chaired by either the State Cartographer or Geographic Information Officer
(please see diagram for color coded chair suggestions).  The forums should furthermore be voluntarily
attended but have some rigidity in order for effective and efficient meeting procedure and production.

Each forum will elect from it’s voluntary population 4 members (preferably of differing backgrounds and
industry types) to sit on the council. Terms of elected positions should be staggered so the entire elected
body doesn’t completely turn over the same year. Term length should be decided by the council.



Forming the council will be a bit tricky and it’s my best suggestion that the State Cartographer and GIO
initially form their respective forums first, administer the elections, and then continue forward with the
council and forums as needed.

The purposes of the forums need to be well defined, with a mission and charter, and have clearly defined
meeting ground rules.

GENERAL THOUGHTS
It is my belief, that in order for this council to exist and survive it needs to form as a lightly funded
advisory council and evolve into a coordinating council potentially funded by multiple streams, including
the legislature. A draft ‘Maturity Model’ is located in the lower right hand corner and is just a starting point
for discussion.

The advisory council would simply listen to and react to requests and issues that surface across the
statewide GIS community. The council would then task any work to the five working forums for
discussion, research, and ultimately a course of action to pursue. The council would then deliberate on the
results produced from the working forum and formally advise the requesting party(ies) on the best course
of action, with supporting documentation and research. At this point it is up to the requesting party to
follow the advice. There should be some clearly defined benefits for all parties involved in order to
encourage a strong and respectful working relationship and ensure the advice offered is unbiased, and the
action taken to implement the advised course of action is unbiased.

The evolution of the council, if this is the desired outcome, should naturally occur after a series of
successes that are well recognized by any or all of the following; the governor, the legislature, the public, a
federal agency, private company(ies) with vested interests in a particular industry (…examples of
companies and industries needed…). These entities may then offer necessary financial, staff, and material
resources that will empower the council to enhance, grow, and sustain their livelihood. The successes will
then hopefully breed more success that will continually offer more options for funding and recognition.

The council should be as disconnected as possible from the legislature and governor in order to form, exist,
and function efficiently in the short term. The thought here is to protect the council from the fickleness of
the legislature or governor’s office in the most vulnerable early times of the council.  Therefore, the dashed
arrow on the right side of the diagram pointing to the governor and legislature is a ‘controlled’ tie in to
those entities that imply the council will collaborate with them when needed.

Another thought is to transform the WLIA from a ‘Land Information’ based group to a much broader more
currently relevant association called the Wisconsin Geospatial Information Association. The WLIA, for the
most part, wouldn’t have to change that much from an operational / functional standpoint. The new WGIA
would still rely solely on membership for funding, (part of funding could also be applied to the operational
budget for WIGIC). The membership should be broadened to encompass all agencies / industries / entities
with an interest in Wisconsin Geospatial Information.  While I’m not savvy enough to know politically
what this means for WLIA or what negative ramifications this could have on a new association. I would
think broadening the scope and increasing membership types and numbers would only benefit the
association.

MATURITY MODEL
The maturity model simply shows the growth of the council (boxes) from forming to integrating functions,
communications, roles, etc. to advising groups seeking assistance to further coordinating efforts, building
infrastructure, being the resource for statewide GIS, to sustaining itself as the recognized resource.

The model also shows that as the council grows, funding should continually increase as new stakeholders
and interested entities recognize the value provided by the council and want to provide resources to help
sustain the value they receive.



GENERAL QUESTIONS
What should the council be? Advisory? Coordinating? Other? Both?
Who does the council ultimately serve?
How does a person / group /entity interact with the council?
What is the purpose of the council?
How does the council form?
How should the council function?
Who are the members of the council and forums?
Should the membership be strictly represented by all stakeholder types?
Should the council be tied to the legislature / Governor?
Should WLIA continue to exist as is, or should it transform to a new Association more broad in scope?
Should the Council have full-time staff for purposes of management and operations?
Who governs the council?
Where will funding come from?
Should ‘Management and Operations’ be a fifth forum or just a support function internal to WIGIC?

STRENGTHS AND WEAKNESSES

Strengths:
Still a grass roots model, strength lies with stakeholders
Council is empowered by stakeholders
Forums offer plenty of opportunity for stakeholders to participate
Voluntary membership limits no one from participating
Disconnection from Governor or Legislature could mean more initial freedom for creation
Voluntary membership retains those most interested and passionate about mission

Weaknesses:
Forums could become too unwieldy with voluntary participation
Forums could become too biased if membership is more heavily swayed toward one industry type
Disconnected from Governor or Legislature could spell financial / political doom
Voluntary membership may lose out to higher priority needs of regular jobs, other life pressures


